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Where are you looking to anticipate change?

Adaptive Leadership
Roselinde Torres et al.
BCG Perspectives, December 13, 2010
“Adaptive leaders have a distinct style that’s invaluable during times of uncertainty and change. They learn through experimentation, canvas a wide range of views to scope out their options and reward accomplishment with autonomy.”
The Five Traits of Highly Adaptive Leadership Teams
Roselinde Torres and Nneka Rimmer
BCG Perspectives, December 21, 2011

“Adaptive leadership teams have a handle on the basics of effective teamwork, but they also have five added traits that less successful teams lack. It’s these traits — the ‘special sauce,’ so to speak — that fuel high performance.”

Fighting Corporate Hubris
Hans-Paul Bürkner
BCG Perspectives, June 6, 2013

“The best managers follow what we call the Perpetuity Principle. They serve as stewards of their companies and, by doing so, develop profitable, sustainable and trusted businesses. They focus on results, ensure that substance triumphs over style and champion a true humility.”

Own the Future
Michael Deimler et al. (Editors)
Wiley, 2013

“Drawing on BCG’s experience advising organizations on how to achieve and sustain competitive advantage, this book offers 50 powerful ideas to help you chart your organization’s path to future leadership in an era of accelerating change.”

Transforming Leadership
James MacGregor Burns
Grove Press, 2003

“This book provides stories about leadership in settings as diverse as monarchies, tribes and academia. It profiles individuals who had the foresight to see where their worlds were going and to mobilize and empower others so they could help shape that future.”

Thinking in New Boxes
Luc de Brabandere and Alan Iny
Random House, 2013

“Thinking outside the box is easier said than done. Luc and Alan describe a different approach to stretching people’s perspectives. When people think in new boxes, they learn how to ask the kinds of questions that will unlock creativity, innovation and opportunity
