Road 2 NEXt sUcceSs (R2NEXUS)
Thursday, January 28, 2021

Workshop 1-— Research Program Development

7:30 - 7:50 a.m.
Building your timeline: long- and short-term goals
(Camille Vaughan and Kathy Griendling)

7:50 - 8:20 a.m.
Lab, clinical research, and personnel management and hiring (Aaron Lee)

8:20 - 8:40 a.m.
Building and training your team (Igho Ofotokun)

8:40 - 8:50 a.m. | BREAK
8:50-9:10 a.m.

ldentifying milestones and setting priorities
(Madeleine Hackney and Daniel Perrien)

9:10 - 9:40 a.m.
Time management (Camille Vaughan, Neal Dickert, and Jessica Alvarez)

9:40 - 9:50 a.m. | BREAK

9:50 -10:30 a.m.
Managing post-award expenses, effort, and establishing subcontracts
(Blake Harrington and Bob Taylor)

10:30 -10:50 a.m.
SalLaD and new research incentive (John Sauer)

10:50 - 11:05 a.m.
Understanding indirects and space assignments (Charlie Searles)



