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Address micro-hurdles included in the Ease of Research Survey
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Micro-hurdle Current action

Protocol Review

Inconsistent >Guidance document for submission of new and triennial protocols. It is OK to cite 
this if reviewer question is outside the guidance.
>Training of reviewers

Too picky >The RPA supports the research teams to ensure that information needed is included, 
this is done mainly during the pre-submission

Changes to unrelated sections of a 
protocol when an amendment is 
submitted.

>Generally, the review of an amendment is limited to the amendment itself. However, 
there are a few exceptions.

Timeliness

Overall review time is long >The IACUC office monitors review times and review cycles
>Encourage use of standard procedures

Onboarding of new personnel is 
long

>The IACUC office created two guidance documents for training and the onboarding 
process [SharePoint site]

IACUC Program

IACUC wants things done their way >IACUC policies are reviewed every three years or as often as necessary to ensure 
that reflect current practices and regulation
>Encourage meeting with the veterinary staff to discuss experiments
>IACUC is reviewing the policy that includes demerit points
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Current functions of the IACUC
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Upcoming changes to IACUC

• Micro-hurdle: submission site is unwieldy, approvals take forever, 
and regulations are too stringent.

The protocol software, eIACUC, is included in the transition to Insight.
o Discovery starts in January 2025
o Expected go-live is Summer of 2026
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SharePoint eIACUC site

https://emory.sharepoint.com/sites/eIACUC
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Contacts

• IACUC Chair: Dr. Jeffrey Boatright
• IACUC Office:
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