'% EMORY ‘ Primary Care Consortium

UNIVERSITY

PCC Quarterly Meeting Minutes

Wesley Woods Health Center — 5% Floor Conference Room

Wednesday, July 31, 2019, 1:30-3:00 P.M. (lunch provided)

Danielle Jones, Antonese Wilson, Leigh Partington, Eva Rimler, Kristina Lundberg, Britt Marshall,
Joel Shu, Jason Freiji, Maha Lund, Michelle Murphy, Fred Turton, Sonya Green, Camille Vaughn,
Cathi Durham, Ted Johnson

Welcome and Introductions (5 minutes) (Danielle Jones)
Financial Reports (5 minutes)
a. Budget Update (Luke Anderson)
i. See attached expense report. We are within budget
b. Sponsorship Committee Report (Antonese Wilson)

i. We would like to thank our members who are rotating off the committee for their
service over the past 3 years: Camille Vaughan and Maha Lund. We are excited to
welcome new members: Molly Perkins, Kristina Lundberg, and Mo Ali to the
committee. Also, Miranda Moore will be stepping down as Chair of this committee.
We would like to welcome Maha Lund as the new Chair.

c. Grants Committee Report (Antonese Wilson)

i. We would like to thank Jennifer Mascaro and Miranda Moore (Chair) who are
rotating off the committee for their service this past year. We would like to
welcome Jennifer Mascaro as the new Chair as well as our newest committee
member, Megha Shah.

Update on Activities (60 minutes)
a. Pipeline Committee (Sonya Green, MMSc)
i. Will be scheduling a new time to resume meetings soon
b. Speaker Bureau (Leigh Partington)
i. Reaching out to Emory-wide communications teams to find out about lectures
c. Emory Trainee Recruitment Workgroup (Danielle Jones)
i. Meetings will resume once a healthcare person has been identified by LeShea
d. Review of APPs in Primary Care (Sonya Green, MMSc) (20 min)

i. See attached PowerPoint. There is a lot of work happening. Sonya will be reaching
out to have social engagements sponsored by PCC to promote community
connections. Group discussed advocating more as a group and more leadership
training. It was pointed out that Emory is still the only place that doesn’t pay
preceptors. APPs need to be in discussion for practice model redesign

e. MOT Residency Clinic (Britt Marshall) (20 min)

i. See attached PowerPoint. Britt would like suggestions on best ways to set up design
of new areas.

f. Branding Activity Update (Danielle Jones) (5 min)

i. Elevator Speech: The best Emory starts with the best Primary Care. To attract
patients, deliver the highest quality of care, and recruit the best learners, we work
to support our Primary Care providers. By breaking down silos and solidifying
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bridges between primary care sections and schools throughout our system, we aim
to show that strategic investments in primary care and its people are wise
investments in our whole system. Achieving high provider satisfaction leads to lower
team turnover, higher patient satisfaction and recruitment, and engages our
learners in the joy of primary care, showing them that at Emory, primary care is
more than a job, it is a career.
V. New Business (15 minutes)
a. Member Updates
i. Drs. Vaughn and Johnson have STEADI toolkit with CDC partnership
ii. Drs. Vaughn and Johnson are also partnering to find a safer way to prescribe opioids
iii. Sept 1°* deadline for PC redesign approaching. Pilots ae 1525 Clifton, MOT and
Peachtree Hills
V. Meeting Wrap-up (5 minutes) (Danielle Jones)
a. Next meetings: October 30, 1:30-3:00 pm; January 28, 1:30-3:00 pm
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1/3 Vision: Careers in primary care are viable, sustainable, and rewarding. Emory becomes a destination for training and /‘
working in primary care.
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Mission: To promote a positive, diverse culture of collaboration and engagement that supports high value and quality
. patient-centered primary care, discovery and innovation.
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Goals: N
>~ - To offer and sustain opportunities for excellence in clinical practice, scholarship, research, education, and
leadership. ,;
- To serve as a focal point for implementation and on-going integration of activities supporting primary care - across the
~ departments, schools, health systems and communities.
- To support further growth of high-functioning, interdisciplinary, teams, and expand the pipeline of primary
care leaders, clinicians, and researchers.
- To support learner focused initiatives.
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“ Activities: .
- Faculty Engagement, Promotion, Recruitment, and Retention y
- Funding Support for Student Groups, Emory Primary Care Branding/Outreach (External and Internal Audiences), o

Individual Project Grants
- Cataloging and Promoting Emory’s Primary Care Activities/Projects/Efforts N
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