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Pathways to Academic Leadership Course
Schedule at a Glance
2025-2026

Date and Time Topics

Welcome & Introductions

Session One | pathways to Leadership
Oct. 10

1-5pm Leadership Styles

Learning Community Meetings

Session Two
Nov. 7 Understanding Yourself and Others, 360 Assessment
1-4pm

Managing People

Session Three | Conflict Management
Dec. 5

1-5pm Communicating Professionally on Social Media

Learning Community Meetings

Negotiations

Session Four
Jan. 9 Communicating as a Leader in a Crisis

1-5pm .
Managing Up

. . Leading Organizational Change
Session Five

Feb. 6 Fostering Inclusive Excellence

1-4:15pm . . .
Learning Community Meetings

Session Six | Fiscal Responsibilities
March 6

1-4pm Philanthropy & Fundraising

) Mentoring & Sponsorship
Session Seven

April 17 Building your Network

1-4:30 pm ] ] ]
Learning Community Meetings

Session Eight | Strategic Planning
May 1

1-4pm Reflection and Graduation

Subject to Change
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